SWOT ANALYSIS
SWOT Analysis stands for:
[image: ]
[image: Image result for swot analysis]










Sample: Conduct a SWOT Analysis for a business of your choice.
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Task 1: As a class, we are going to look at conducting a SWOT Analysis for Starbucks. We must include at least two of each of the Strengths, Weaknesses, Opportunities, and Threats for this brand that we are all familiar with.
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Task 2: With a partner, please have a go at conducting a SWOT Analysis for a brand that has been selected for you by your teacher.
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[bookmark: _GoBack]Task 3: You should now be looking at conducting a similar SWOT Analysis of your chosen idea(s) for your mini-company project. This will be very beneficial in helping you plan for the next steps of your project.
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Itis used to evaluate/analyse a business when devising strategy or
making a plan. (pre-planning)

SWOT analysis stands for Strengths, Weaknesses (both internal) &
Opportunities, Threats (both external)
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Business:  Supervalu
Strengths

Brand Name: Supervalu has a well established and easily recognizable brand
name.

Delivery Service: It has a well established delivery service, delivering
groceries for people who might not have the time to go to the supermarket.

Weaknesses
Price: Supervalu tends to be more expensive that other supermarkets like Aldi

Outlets: It is not located everywhere, and does not have as many outlets as
other food retailers, e.g. Tesco.

Opportunities

Discount Range: They could develop a discount brand for staple goods (e.g.
bread, milk) to appeal to consumers with less income.

Cheaper Rents: They could seek to open small outlets in some regional
towns where premises have been left empty after other businesses closed
down.

Threats
Competition: Discount retailers such as Aldi and Lidel are opening up

Economic Conditions: Because of salary reductions/tax increases, people
have less money to spend on groceries.




